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2004 IN REVIEW 
 

The Boy Scouts of America continued to deliver a strong 

program to young people in 2004 with approximately 

3,145,000 registered youth members and another 1,681,000 

youth participating in Learning for Life programs.  Over 

44,000 Scouts and Scouters attended national high-

adventure bases, setting an all-time attendance mark. The 

National Strategic Plan: ñOn My HonorðTimeless 

Values,ò continues to provide the foundation for the future 

of the organization. Financially, the National Council is 

sound and well positioned to continue its support of the 309 

local Boy Scout councils.   

 

Revenues, Expenses, and Other Changes in Net Assets 

 

Unrestricted net assets: 

 

General operationsðGeneral operations comprises those 

activities included in the Annual Budget for Consolidated 

General Operations and includes most day-to-day activities. 

 General operations generated a surplus of over 

$11,600,000 during 2004 compared with $16,200,000 in 

2003. 

 

Surpluses are important for two reasons.  First, they 

demonstrate fiscal responsibility.  Adequate resources are 

available to satisfy all obligations.  Second, they allow 

special initiatives which might not otherwise be possible.  A 

traditional membership growth initiative, including such 

innovative programs as Good Turn for America and Soccer 

and Scouting, and capital improvements at the high-

adventure bases are examples of how surpluses are used to 

enhance our programs. 

 

RevenuesðRegistration fee revenues decreased $665,000, 

or 1.5 percent, from 2003 to 2004. 

 

High-adventure fees increased $2,419,000 during 2004 as 

attendance at the Florida Sea Base and Philmont increased 

dramatically. Philmont added a new camp for 2004 hosting 

1,055 participants. Indications are that 2005 attendance will 

be solid at all facilities, although overall, we expect fewer 

participants as many who would have enjoyed high-

adventure experiences will choose to participate in the 2005 

National Scout Jamboree instead. 

 

Net results of Supply operations increased $1,077,000 from 

2003 due to the addition of several new Scout shops. 

 

Magazine publicationsô net operating results increased by 

$550,000 from 2003 to 2004. Revenues from magazine 

sales increased by about 4 percent, and advertising sales 

increased approximately 13 percent. Production and 

operating costs increased about 3 percent. 
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Investment-related revenues increased $680,000. This 

category consists of interest income from working capital 

and endowment earnings allocated by the Executive Board 

to support general operations.  

 

ExpensesðTotal expenses increased by $8,963,000, or 10.3 

percent, from 2003 to 2004. Expenses in 2003 were 

exceptionally low due to $7,500,000 of favorable 

experience related to the group medical and life insurance 

programs for the benefit of employees and retirees and their 

dependents. This favorable experience reduced net 

expenses for 2003 and has the effect of skewing the year-to-

year comparison of total expenses. Effective January 1, 

2004, responsibility for the medical, dental, and vision 

insurance plans was transferred to the Welfare Benefits 

Trust and is no longer reported within the financial 

statements of the National Council. 

 

AppropriationsðThe National Executive Board 

appropriated the 2004 surplus from general operations 

along with remainder funds from prior appropriations as 

follows: $4,694,000 for program development and program 

marketing initiatives; $3,501,000 for the general 

endowment; $2,000,000 for the National Scouting Museum 

endowment; $1,620,000 for human resource initiatives; and 

$915,000 for other initiatives. 

 

Other unrestricted net assetsðOther unrestricted net 

assets comprise funds previously appropriated by the Board 

and net assets related to self-funding events, such as a 

national jamboree or Top Hands. The most significant of 

these include the unrestricted endowment, the General 

Liability Insurance Program (GLIP), and the Retirement 

Benefits Trust. 

 

The GLIP provides liability coverage for activities of local 

councils and the National Council. Losses and costs exceed 

premiums collected by $12,346,000 during 2004 and by 

$10,069,000 during 2003.  The insurance program is funded 

by premiums collected from local councils, National 

Council operations, and investment returns from its 

portfolio. Overall program results during 2004, including 

investment returns, allowed the 13th consecutive annual 

distribution to the local councils and the National Council.  

The 2005 distribution totaled $6,000,000. The Board 

appropriated its share of the 2005 distribution for legal 

expenses for ongoing efforts to defend our private 

membership rights and for initial capital for a director and 

officers self-insurance program for the benefit of local 

councils and the National Council.  

 



Health, life, and other welfare benefits are also provided to 

employees of local councils and the National Council and 

their dependents and to retirees and their dependents and/or 

survivors. As previously noted, effective January 1, 2004, 

responsibility for these insurance programs has been 

assumed by the Welfare Benefits Trust.  Under this VEBA 

trust, these funds are still dedicated for payment of health 

and other welfare benefits for the aforementioned groups of 

insureds. 

 

Restricted net assets: 

 

Net assets restricted by donors are either permanently 

restricted (endowment) and may not be spent or they are 

temporarily restricted and their use is restricted to a specific 

purpose or during a specific time period. Endowment 

investments are overseen by a committee of the Board that 

also oversees unrestricted investment portfolios. During 

2004, $3,884,000 of temporarily restricted net assets was 

used for donor-specified purposes, compared with 

$3,373,000 used during 2003. 

 

Total net assets: 

 

During 2003 and 2004, a significant portion of the changes 

in the National Councilôs net assets were attributable to 

investment performance of the endowment and other 

investment portfolios which support, among other things, 

the liability insurance program and the Retirement Benefits 

Trust. Investment income was $49,622,000 during 2004, 

and it was $76,397,000 during 2003. Overall, during 2004 

the National Councilôs net assets increased $38,693,000. In 

2003 they increased $80,242,000. Investment policy and 

strategy are overseen by committees of the Board and are 

implemented by staff, professional investment managers, 

and an investment consultant. 

 

 

Financial Condition, Liquidity , and Capital Resources 

 

Cash and cash equivalents increased by $19,676,000 during 

2004. $24,221,000 of cash was provided from operations 

during 2004, primarily from general operating activities and 

working capital management. The National Council has no 

debt other than short-term obligations in the ordinary course 

of business. Management believes that cash generated from 

operations, together with liquidity provided by existing cash 

balances, will be sufficient to satisfy its liquidity 

requirements during the next 12 months. 

 

Capital is required to expand, improve, or replace the 

National Councilôs high-adventure facilities, its distribution 

center and retail stores (Scout shops), and the rest of its 

infrastructure in order to maintain a high level of service to 

its constituents. During 2004, the National Council added 

$5,852,000 to its properties. These capital investments were 

funded from existing cash balances. Investment purchases 

and sales are primarily driven by the decisions of 

investment managers in fulfilling their investment 

mandates. 

 

The National Council remains in solid financial condition, 

thanks to the efforts of the National Executive Board, 

Advisory Council, other dedicated volunteers, and staff 

who make Scouting what it is. A strong National Council 

helps to make sure the Scouting program remains effective 

and true to its mission.  

 

Respectfully, 

 

 

Aubrey B. Harwell, Jr. 

Treasurer 

March 11, 2005 
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To the Executive Board of the 

Boy Scouts of America 

 

In our opinion, the accompanying consolidated balance sheet and the related consolidated 

statements of revenues, expenses, and other changes in net assets, functional expenses, and cash 

flows present fairly, in all material respects, the financial position of the Boy Scouts of America 

and its subsidiaries at December 31, 2004, and the changes in its net assets and its cash flows for 

the year then ended in conformity with accounting principles generally accepted in the United 

States of America. These financial statements are the responsibility of the Boy Scouts of 

America's management. Our responsibility is to express an opinion on these financial statements 

based on our audit. The prior year summarized comparative information has been derived from 

the Boy Scouts of Americaôs 2003 financial statements, and in our report dated March 10, 2004, 

we expressed an unqualified opinion on those financial statements. We conducted our audit of 

these statements in accordance with auditing standards generally accepted in the United States of 

America. Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free of material misstatement. An audit 

includes examining, on a test basis, evidence supporting the amounts and disclosures in the 

financial statements, assessing the accounting principles used and significant estimates made by 

management, and evaluating the overall financial statement presentation. We believe that our 

audit provides a reasonable basis for our opinion.  

 

 

PricewaterhouseCoopers LLP 

March 11, 2005 
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