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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Years ended December 31, 2005 and 2004

(In thousands)

Boy Scouts of America

Salaries

Benefits

Travel

Office expense and occupancy

Depreciation and amortization

National jamboree

Insurance losses and costs
premiums

Net insurance programs

All other expenses

Allocated expenses 1

Total expenses

Salaries

Benefits

Travel

Office expense and occupancy

Depreciation and amortization

National jamboree

Insurance losses and costs
premiums

Net insurance programs

All other expenses

Allocated expenses 1

Total expenses

Salaries

Benefits

Travel

Office expense and occupancy

Depreciation and amortization

National jamboree

Insurance losses and costs
premiums

Net insurance programs

All other expenses
Allocated expenses 1

Total expenses

PROGRAM SERVICES
Human Resources Program Development
Field Operations and Training and Delivery Program Marketing
2005 2004 2005 2004 2005 2004 2005 2004
$ 15,274 $ 14,861 $ 4,533 $ 4,435 $ 12914 $ 12,343 $ 3,619 $ 3,799
4,490 3,872 1,218 981 3,024 2,840 964 842
2,927 2,812 683 581 971 877 189 158
7,753 7,235 950 578 3,577 3,830 804 702
1,488 1,385 270 263 2,126 1,822 296 192
28,777
4,315 3,601 977 1,463 15,804 19,805 1,680 1,461
(175) (206) 2,315 967 (860) (889)
$ 36,247 $ 33,766 $ 8,456 $ 8,095 $ 69,508 $ 42,484 $ 6,692 $ 6,265
PROGRAM SERVICES
World Scout Insurance Total Program
Bureau Fees Programs Services
2005 2004 2005 2004 2005 2004
$ 36,340 $ 35438
9,696 8,535
4,770 4,428
13,084 12,345
4,180 3,662
28,777
$ 28,510 $ 28,243 28,510 28,243
(7,427) (7,303) (7,427) (7,303)
21,083 20,940 21,083 20,940
$ 1,295 $ 1,279 24,071 27,609
1,280 (128)
$ 1,295 $ 1,279 $ 21,083 $ 20,940 $ 143,281 $ 112,829
SUPPORTING SERVICES
Management and Total Supporting
General Fundraising Services Total Expenses
2005 2004 2005 2004 2005 2004 2005 2004
$ 12,994 $ 12,410 $ 174 $ 183 $ 13,168 $ 12,593 $ 49,508 $ 48,031
3,075 2,744 41 41 3,116 2,785 12,812 11,320
739 680 11 11 750 691 5,520 5,119
(299) 1,012 2 2 (297) 1,014 12,787 13,359
1,653 2,092 1 1,654 2,092 5,834 5,754
28,777
28,510 28,243
(7,427) (7,303)
21,083 20,940
1,912 717 3) 4 1,909 721 25,980 28,330
(8,757) (7,033) (8,757) (7,033) (7,477) (7,161)
$ 11,317 $ 12,622 $ 226 $ 241 $ 11,543 $ 12,863 $ 154,824 $ 125,692

The accompanying notes are an integral part of these statements.

Certain expenses have been allocated to Supply operations, Magazine publications, and Program services.




CONSOLIDATED STATEMENT OF CASH FLOWS

Years ended December 31, 2005 and 2004

%&()*+- )./ ,0 123/ &45%6'7
Change iN NEt ASSELS .....vevvverrierrieieeierieieeteeeesteeseeeseesaesseesseesseseneneees

Adjustments to reconcile change in net assets
to net cash provided by operations:

Depreciation and amortization ............cc.coeeerererereeieeeneenrenennes

Net gains on sales of securities and unrealized
changes in the fair value of investments...........cccceeeveveeneeeennee.

Interest and dividends reinvested............ccoceverereninciinieeieee
Contributions to the permanently restricted endowment ..............
Contributions restricted for purchases of fixed assets...................
Changes in assets and liabilities:
Decrease (increase) in accounts receivable.........coecveeeververieenene..
(Increase) decrease in other receivables..........cceceeeeieiinienicnennns
(Increase) in INVENTOTIES.....cc.eeueeueeieieiirienieniene e eeeeeeeeens
(Increase) decrease in Other aSSets ........cccevcveeecveerieeriieereeeseeeneans

Increase (decrease) in accounts payable and
accrued Labilities. . ....coeeviirecinineinccecce e

Increase (decrease) in unearned fees and subscriptions................
Increase (decrease) in iNSUTANCE TESEIVES ....cveeveerveerveeveeeeereeennns
Net cash provided (used) by operations.............cceeeeeeververeervennenen.

%&()*+- )./ ,0)8 693'45:7
Additions tO PrOPEITIES ......ceuveuvetirieniinieniirenieneeie ettt
Proceeds from sale of inVesStmMents ...........ccceecueeienienieniensienieneeene
Purchases of inVeStments..........cccoeoeirierieniieeeeeeceeee e
Proceeds from sale of property and other............cccceeeevinencnnnnen.
Net cash used in investing actiVitieS.......c.eccveveerveerieereiieseereeneeen,

%&()*+- )./ ,0)*5 6&6;56: 7
Contributions to the permanently restricted endowment..................
Contributions restricted for the purchase of fixed assets..................
Net cash provided by financing activities..........coceevevverenercreneeneee

Increase (decrease) in cash and cash equivalents............ccccoecverienennnnen.

Cash and cash equivalents, beginning of year ...........ccccceveerereneencnee.
Cash and cash equivalents, end of year ...........ccccoevevvieiinieriieieeieieenene

The accompanying notes are an integral part of these statements

(In thousands)

Boy Scouts of America

2005 2004

$ 25,759 $ 38,693
7,501 7,235
(18,132) (34,505)
(10,084) (7,874)
(3,702) (242)
(665) (837)
(1,213) 2,553
994 (173)
(5,454) (5,458)
917 (2,329)
(10,935) 14,413
(9,459) 15,849
5,197 (3.104)
(19,276) 24,221
(7,014) (5,852)
1,732,722 1,968,253
(1,755,837) (1,983,062)
37 37
(30,092) (20,624)
3,702 242

__ 665 _ 837
4,367 1,079
(45,001) 4,676
72.841 68,165

$ 27,840 § 72841
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS

I"#$%&'% %% () *$+i#$)

At December 31, 2005, investments comprised the following:

Fair Value

IMONEY TNATKEE .....ooviiviiiiiieiiet ettt ettt ettt et et ettt te et esb e st essesbe b e ebeebeebeeseessessesn seseeseens $ 19,787,000
Fixed income

Government (includes securities lending of $20,294,000) ..........cccovverirrieiiieieierieierennnn 120,676,000

Corporate (includes securities lending of $3,805,000).......c.c.ccvevieriererierinieieieeeeeverennes 89,322,000

(07417 SO TSRS RP PRt 6,405,000
Total fIXEd INCOME .....viieiiiiii ettt ettt e et e e e e s b e e sabe e tbeesbeensesenseeease saeennnas 216,403,000
Equities

Common stocks-domestic (includes securities lending of $10,332,000) ........cccceverirreenee. 316,193,000

Common stocks-foreign (includes securities lending of $12,548,000) ........ccccceveverereeennene. 68,862,000
TOtAl EQUITIES ....vvevieiieeie ettt ettt ettt et e esbeesbestaesseesbeessesesesssesse seseessnenns 385,055,000

TOtaAl INVESTIMENTS ....cuviiiveieeiecie et ettt ettt et e et e eete e et e e e teeeteeeeteeeeaeeeeteeeeaeeeseeeseeeareeenenns $ 621,245,000

For 20035, investment income includes $18,402,000 of interest and dividends, $18,132,000 of net realized gains and
unrealized changes in the fair value of investments, and $1,002,000 in investment manager expenses.

Investment securities may be purchased or sold on a when-issued or delayed delivery basis. These transactions
involve a commitment to purchase or sell securities for a predetermined price or yield, with payment and delivery
taking place beyond the customary settlement period. When delayed delivery purchases are outstanding, liquid
assets will be set aside or earmarked internally, until the settlement date, in an amount sufficient to meet the
purchase price. When purchasing a security on a delayed delivery basis, the rights and risks of ownership are
assumed, including the risk of price and yield fluctuations, and such fluctuations are taken into account when
determining net asset values. Delayed delivery transactions may be disposed of or renegotiated after they are entered
into, and when-issued securities may be sold before they are delivered, which may result in a capital gain or loss.

Investment securities of the National Council whose values are expressed in foreign currencies are translated to U.S.
dollars at the bid price of such currency against U.S. dollars last quoted by an approved pricing vendor or major
bank on the valuation date. Dividend and interest income and certain expenses denominated in foreign currencies are
translated to U.S. dollars based on the exchange rates in effect on the date the income is earned and the expense is
incurred. Exchange gains and losses are realized upon ultimate receipt or disbursement.

The National Council participates in a securities lending program with its investment custodian, State Street. This
program allows State Street to loan securities, which are assets of the National Council, to approved brokers. State
Street requires the borrowers, pursuant to a security loan agreement, to deliver collateral at least equal to 102 percent
of the market of U.S. Securities, and 105 percent of non-U.S. Securities, value loaned to secure each loan. In the
event of a default by the borrower, State Street shall indemnify the National Council by purchasing replacement
securities equal to the number of unreturned loaned securities or, if replacement securities are not able to be
purchased, State Street shall credit the National Council for the market value of the unreturned securities. In each
case, State Street would apply the proceeds from the collateral for such loan to make the National Council whole.

As of December 31, 2005, the market value of securities on loan to approved brokers was $45,539,000. Cash
collateral received for securities on loan was invested in the State Street Navigator Securities Lending Prime
Portfolio. Total collateral of $46,979,000, received for securities on loan at December 31, 20035, is held by State
Street on behalf of the National Council. Income associated with the securities lending program amounted to
$73,000 for 2005, and is included in investment income. The following table summarizes the securities loaned and
the related collateral:
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